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Spa Related Industries in Japan
( with Rough Estimate)

MEDICAL

Market: $1.67bln.
alons: 55,000
AESTHETIC
Market: $1.9
Salons: 5.2

FITNESS

et: $2.75bin.

RELAXATION

Market: $6.67blin.
Salons: 60,000







Questionnaire Survey (Oct. 2006, Japan)

[ Scope of Survey

Facilities and business establishments involving ‘Spa services’
selected 2,758 facilities from the following associations.

NIPPON SPA ASSOCIATION / JAPAN SPA JAPAN SPA ASSOCIATION (JSPA)

ASSIOCIAVICH] (RS JAPAN HOTEL ASSOCIATION
ALL NIPPON ESTHETICASSOCIATION : L
o Nihon Onsen Association
ATEITE) [EMTEEASSTEERN O JEiE Committee member of Spa services industry etc
Japan Resort Club Association

y

[ Period

From October 7 " 2006 Deadline October 23 as postmarked




Caution!

The following information & data are currently
In the process of official opening to the public
by the government.

(There is a possibility to be revised those data
before the official opening.)

Therefore, could you please do not use those
flgures for any press or published matter.

y




Collected Questionnaires (Attributes)

(1) Data Collection Status ]

Valid Answers 539 sheets ( Response rate: 19.5% )

(2) Business Breakdown 539 sheets

Lessthan
Over 200 10 million
millionyen yen
Spa
Spa Goods Sales Operator
Business
| 100-199.99 o090
: illi -99 million
Educational Org. |’ Other millionyen o
. relaxation
: business
Medical Institute/ 56" .
Clinics Category Hotel Business

r of Business H!

2004
Bef 1
2006 efore 1980s

Inauguration
2000

Theme Park

Super-Sento K
Esthetic Beauty 2003 1998909
Hot bath business |\ — Salon 1
Bed Rock Sauna Sports Gym 6




Breakdown of Spa Facilities

7

Question: Does your company offer any spa services? ]

Yes

n =539

n = 256 facilities

City hotel

Malls/ Dept. Store
Resort Hotel

Mineral Spa (Onsen)
Super-Sento

Esthetic Beauty Salon
mBeauty Hair Salon

Fitness Center (Gym)

mMedical Center

mENone of above
Others

Category of facility




Customers (demographic)

Most spas aim to offer spa services to  both men and women .
Target age groups are evenly spread from their 30s to 50s .

In general, a customer transaction is  less than ¥ 20,000 (=$167) and
its average is ¥ 7,880(=$66).

[ Gender ] [ Age ]
Men Onl 10s
Mostly Men Y Women Only Over 70s 20s
— \
60s
Both Mosil 30s
Men & Women ostly 50s
Women
40s

| Customer Transaction I

yen yen yen yen yen yen

yen yen




Stratification of Customers typology

visitors in 2005.

“Esthetic Beauty Salon ” has the highest customer transaction
(average) ¥17,361(=$145).

“Public Bath (SENTO) " had the highest number of visitors, 280,522

7
[ Customer Transaction Annual Visitors in 2005  Average
l-\\ Ifaldavaial i
ImV\'AYIN®AY A\
Esthetic Esthetic/
Beauty Salon Beauty Salon
Hair Dresser Hair Dresser
City Hotels City Hotels ’
Resort Hotels Resort Hotels ’
Independent spas Independent spas ’
Others Others ’
I I
Mineral Spas Mineral Spas | ’
Malls/Dept.Stores
Malls/Dept.Stores
Sports Gyms Sports Gyms ’
Hospitals Hospitals ‘
. . Persons
Public Bath Public Bath
e e e e | Yen e e s S .~ | peryear




Market Estimates (Oct. 2006, Japan)

* Analysis of the sales based on facility types, cu  stomer transaction
and the number of annual visitors.

“Mineral Hot Spring (ONSEN) with Japanese inn” put out the
highest sales , about 56.5 billion yen (=$0.47 bin.).

< in SAMPLES>

Facility Types and Sales

A lump sum sale

Mineral Spas (ONSEN) 7 I I ’ |n 539 Samples
Others ! = approx. 109.8 billion yen
Public Health Bath [ (: approx. $ 0.92 b|n_)
Resort Hotels ' ’

Independent Spas ’

<MARKET ESTIMATE*>
Sales scale on the
assumption that
2758 faclilities are to be
the whole market
= approx. 561.9 billion yen
(= approx. $ 4.68 bin.)

Sports Gyms ’
City Hotels

Malls / Dept. Stores

Esthetic Beauty Salons

Hospitals

Hair Dressers 7 S - 7 S S

Billion yen

* THe estimation method; 109.8 billion yen samples 2758 answers 539 561.9 BillionYen




Growth Trend of Visitors (so far: 2003-2005 )

[Transition on # of Spa Visitors / Locations ]

\ 2003 | 2004 | 2005

Annual Visitors
(persons) 9,191,713| 12,612,230 16,965,944

Spa Facilities
(locations)

76 126 149

539 samples before 2005 .

<in SAMPLES>
Estimated number of spas among




Growth Trend of Spa Facilities  (future: in 5years )

Intensions of expansion and transition of number of spas
(<in SAMPLES> "\ (<MARKET ESTIMATE> )
Estimated number of Estimated number of spas in
spas among 539 samples | |5 years providing that all Spa
in 5 years. — marketis 2758 facilities we
N _/ \distributed questionnaires. )
=327 spas =1, Spas

/1 new spas 363 new spas

- 71 new branch
spas in 5 years

Planning to
expand spas
=19.1%

~
> Want to expand
spas but not

] clearyet
No expansion =35.1%
i { Current number of spas } plan
256 spas =45.7%

L( 2006 ]_‘—{ In 5 years

There will be more spas, if those with intension bu t
without actual planning will establish new branches




Growth Trend of Therapists Employment  (in 5 years)

[Intentions of New Employmen

Estimated number of

t / Transition of Number of New Employers

(<in SAMPLES> )\ (KMARKET ESTIMATE> \

Estimated number of spas in

spas among 539 samples | |5 years providing that all Spa

-
Expected number
- | of new employees,
489 people

§1

therapists,

Current number of
646 people

|

In 5 years

489 new people

in 5 years. marketis 2758 facilities we
\_ ) _\distributed questionnaires.
=1,135 people =15,808 people

2,502 new people

NEED
new therapists
=34.3%

NO NEED
new therapists
=65.7%







Circumstances in Spa Services (1)

“Facial Treatment ”,“ Aromatherapy ”,* Selling common cosmetics 7,

“Reflexology “, and“ Shiatsu “ are now considered as the main services .

“Bed Rock Sauna (Ganban-Yoku) " ," Selling original brand’s

cosmetics

be newly offered (invested more)

Individual programs 7, and “ Thalasso-therapy " are likely to

f

Services

\_

Spa

(Now /
Future)

\

_/

Facial Treatment
Aromatherapy

Selling common cosmetics
Reflexology
Shiatsu

Selling original brand’s cosmetics
Bed Rock Sauna (Ganban-yoku)
Exfoliation / Scrub
Swedish Massage

Thalasso-therapy

Body Wrap
Individual Programs

Selling Machinery
Hot stone therapy

Providing Now

More invest in future

J

|




Circumstances in Spa Services (2)

“Facial Treatment “and” Aromatherapy " has been and will continue to
be of high demand .

“Shiatsu " will be likely to  decline its popularity  in near future though it
IS now one of the popular services.

“Thai Traditional Massage " is likely to be newly offered though it is not
so much popular now.

I _
2 [ Conditions of Spa Services ]
=.
8\ L
3 Bed Rock Sauna . Facial
c:,D B { Thai Traditional (Ganban-Yoku) reatment
28 Massage
S
o 2 Aromatherapy

B 4 ®
é 2 D ’ J J
< : J
E 7 SE.
c_? JJ J 20 J Shiatsu
> ! ' | | '
(@]

Current Offering Rate







Employment Status of Spa Therapists

In all spas, only 40.7% employ spa therapists.

In employing, many spas tend to employ  mid-career workers
and/or part-time workers

Current Status of Spa Therapist EM
NO

n = 256 facilities

Condition of Employment

Employing | Not Employing |
|

Average Average
Employees Salary

Fresh
Graduate
Workers

4.3 people $1550 / Month

Mid-Carrier 5.4 people $1733 / Month

Workers

5.4 people $ D52 // Wit

Part-time
workers / / / /

N A _ A 5




Employment Status of Spa Therapists
(based on facilities)

The facilities such as * Malls / Department Stores ” (90.0%),“ City
hotel ” (64.7%), and “ Resort hotel ” (62.5%) are more likely to
employ spa therapists.

On the contrary, the facilities such as “ ONSEN with Japanese
INN"(15.5%), “ Sport Gym (Fitness) ” (16.7%), and “ Super-Sento ”
(31.8%) are less likely to employ spa therapists.

Employing Not Employing

City Hotels
Malls / Dept. Stores
Resort Hotels
ONSEN (Hot Springs)
Super-Sento

Esthetic Beauty Salon
Hair Dresser
Sport Gym
Hospitals

Independent spas

\------

Others L~ L L L L L L L [




Certifications for Japanese Spa Therapists

Ratio of the Certification Holders

Aroma therapy (Basic)

Reflexologists

JPN Esthetic Assn. Therapists
Shiatsu Massage Therapists
Acupuncturists

Moxibustion Therapists

JPN Esthetic Biz Assn. Therapists
CIDESCO

Health & Sports Instructor

Jyudo therapists

Health & Sports Advisor
Fitness instructor

ITEC

CIBTAC
CAP

Life Style / disease Consultant

Life Style advisor




Relevant Analysis on Certifications and Services

* Analysis on the main services offered by the therapists with the major
qualifications obtained in Japan.

“Aromatherap%”,”Reﬂexology”and “Swedish Massage”

therapists with't

“Thalasso-theriloy” and “Body wrap”

“CIDESCO”, " JP
“Shiatsu”

Esthetic Association Therapists”
Is offered by the therapists with

e major qualifications obtained in Japan

are mainly offered by the

are mainly offered by the therapists with

but Japanese national license

Japanese national license

Spa Therapy Certifications and Services

Thalasso-therapy

othertypes
of Shiatsu

Life style
coaching o

JPN Esthetic
Association
Therapists

Reflexology

‘ Reflexologists

Aromatherapy

Body wrap

Business Association

Japan Esthetic

Therap

Facial
treatment

/

1 CIDESCO ]

Swedish
Massage

[ Aroma therapist ]

Moxibustion
ists

othertypes
of Shiatsu

Life style
coaching

| Acupuncture

Reflexology

Shiatsu Massage

Therapists

Thalasso-therapy

Japanese
national
license

Body wrap

Facial

. Aromatherapy

treatment

Swedish

~ Massage




Demand Analysis on New Employment
(based on facilities)

The facilities such as “ Malls / Department Stores " (78.9%), “ Resort hotel ”
(68.4%) are more likely to employ new therapists in the future.

The facilities that offer“ Fitness/Sport facilities 7 (10.0%), “ Other
iIndependent salons ” (15.4%) and “ Mineral Hot Springs (ONSEN) ” (19.6%) are
less likely to employ new therapists in the future.

Future Employment Needs/Intensions for Therapists B ased on Facilities

NO NEED

NEED

City Hotels
Malls / Department Stores
ResortHotels
Mineral Spa (ONSEN)
Super-Sento (Pablic Bath)
Esthetic Beauty Salon
Hair dresser
Sports Gyms
Medical center

Other Independent Salons

R-_-‘--_--

NLELEELELELELELELL
N

None of Above 2z L L P L - L




Demand Analysis on New Employment
(based on services)

The service with the highest number of new employees (as spa
therapists) in the future is  “Swedish massage” and its expected
number is 232 people. Moreover, this service also had the  highest
Increasing rate of new employment of 123.7%.

| Number of Expected New Employees Based on Services

persons

Current Employers

Targeted Newt Employers

|——

Estimated growth rate

1
2 5§ & 92 g 2§ 2 § % : 5§ 3
=) c c.

@ e S o3 5 s 5 > 3 = =1 ) 2
o < 71 O 3 ) ) =
e X < g2 = s 2 s 2 8 0 =
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Demand Analysis on New Employment
(based on certificates / qualifications)

In hiring new therapists, the kinds of qualificatio n with the higher demand
Is “ Aromatherapy authorization " (286 people).

Moreover, the qualification with the  highest increasing rate  of new
employmentis“ ITEC” anditsrateis 93.2%.

Number of Expected New Employees Based on Qualifica  tions

persons
- CurrentEmployers

Targeted New Employers

—8— Estimated growthrate

1 1 1 1
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Analysis on each category of facilities : Trend (1)

Cat%%ory Becort linge ‘| : Super ){ MineralSpa | Fitness
pende Malls/ Esthetic el P Cenior
Hotel 1 nt Spa . Dept.Store Salon (Pub-Bath) || (ONSEN) | “(Gym) |
Customer und 30g / Mostly for Female Around b0s/ Both |genders
. Fitness
-
Service reatment '9 Aerobics
| cosmetics Weight
Ogy Facial Tfeatment .
raining
Practical
therapy Aesthetician instructor
-Reflexolog ||(FIDESCO- .
o NIPPON) f Therapist
1 or
OlOgISt Aesthetician -Shiatsu preventing
) (ALL NIPPON lifestyle
License _ -Aromather ||HSTHETIC related
ficilan Dy ASSN.) iorathera diseases
O-NIPPON) : b |
iat Aromatherapy SI'~’2teflexolog|
E atsu
CIDESCO
CO Shiatsu




Analysis on each category of facilities : Trend (2)

Category
of facility

l

Ratio of
hiring
Therapists

Number of
Employees
per
1 facility

# of new
employees
to be hired

in

5years

Ve

N

Resort Vlndepende Malls/ Esthetic Super- (Mineral S a‘ Iéitne;ss
Hotel nt Spa Dept.Store Salon Sento (Onsen (ggme)r
ore thar e less than
40% 90% 30 - 40% 20%
less than more than less than
15 pepple 15 peopple 15 people
an more than
ple 8 people
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Standards

Education

Qualification

Job Seekers Support
(Matching)




maruyama-tomonori@mki.co.jp




