748 Global Spa Summit

_ JOINING TOGETHER SHAPING THE FUTURE.

Concurrent Breakout Session:
Boardroom Roundtable Discussion
Monday, May 19th, 2008

3:45pm - 5:00pm

Park Avenue Suite, 4th Floor

Spa and Real Estate Trends

Discussion Leader:
John Vanderslice, CEO, Miraval, Arizona

Scribes: Viktoria Borek (EHL) and Michal Gordon (Cornell)

Introduction
John Vanderslice (Discussion Leader):

Allow me to give you a bit of information about Miraval Living which is a spa lifestyle
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The Miraval brand focuses on enhancing every day life by adding hotel services to
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real estate has been actually receiving a 30-50% premium and is selling 30% faster than
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Miraval in Arizona has developed 16 villas (single family homes) which when pur-
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How does all this work? The client buys the property and then pays a certain premium
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Some of our current projects involve the fol-

lowing:

e In Tucson, Arizona — 16 villas being used
2-3 months/yr (estimate); can trade it
around; pay annual dues and get the
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= The Costa Rica Development — 120 room
hotel and 60-80 villas (potentially a frac-
tional buy)
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units Demographics — 60% sold to fami-

lies
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= The residential market right now is a bit slow — now we will see who has the most

= powerto survive
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Discussion:
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how does the operator make money? In New York at Miraval Living, you are lucky if
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General Discussion:
Aspects which need to be discussed:
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the spa only?






