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John Vanderslice, CEO, Miraval, Arizona
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Introduction
John Vanderslice (Discussion Leader):

Allow me to give you a bit of information about Miraval Living which is a spa lifestyle 
ÙÌÈÓɯÌÚÛÈÛÌɯ×ÙÖÑÌÊÛɯÏÌÙÌɯÐÕɯ,ÈÕÏÈŲÈÕȭɯɯɯ

The Miraval brand focuses on enhancing every day life by adding hotel services to 
È×ÈÙÛÔÌÕÛÚɯÖÙɯÊÖÕËÖÚȭɯ3ÏÌɯÍÖÊÜÚɯÐÚɯÖÕɯÓÐÍÌÚÛàÓÌɯÐÕÚÛÌÈËɯÖÍɯÚÐÔ×ÓàɯÉÌÐÕÎɯÌ×ÐÚÖËÐÊȭɯ.ÜÙɯ
real estate has been actually receiving a 30-50% premium and is selling 30% faster than 
ÛÏÌɯÙÌÚÛɯÖÍɯÛÏÌɯÔÈÙÒÌÛȭɯɯ

Miraval in Arizona has developed 16 villas (single family homes) which when pur-
ÊÏÈÚÌËɯÈÙÌɯÜÚÌËɯÍÖÙɯÖÕÓàɯÈÉÖÜÛɯƖɪƗɯÔÖÕÛÏÚɯÈɯàÌÈÙȭɯɯɯ

How does all this work? The client buys the property and then pays a certain premium 
ÛÖɯÏÈÝÌɯÚÌÙÝÐÊÌÚɯÓÐÒÌɯÊÓÌÈÕÐÕÎȮɯÊÖÕÊÐÌÙÎÌȮɯÌÛÊȭɯɯ%ÖÙɯÉÌŲÌÙɯÓÐÝÐÕÎɯàÖÜɯ×ÈàɯÍÖÙɯÈÕɯÐÕÛÌÎÙÈÛÌËɯ
ÉÌŲÌÙɯÓÐÍÌÚÛàÓÌȭɯɯ,ÐÙÈÝÈÓɯ+ÐÝÐÕÎɯÖřÌÙÚɯÈÕɯÌß×ÌÙÐÌÕÊÌɯÖÍɯÓÐÍÌȭɯ3ÏÌɯȿÓÐÝÐÕÎɯÉÌŲÌÙɀɯÙÌÈÓɯÌÚÛÈÛÌɯ
ÐËÌÈɯÐÚɯÊÜÙÙÌÕÛÓàɯÉÙÌÈÒÐÕÎɯÛÏÙÖÜÎÏɯÛÏÌɯÔÈÙÒÌÛȭɯ(ÕɯÈËËÐÛÐÖÕɯÛÏÌÙÌɯÐÚɯÈɯÔÌÔÉÌÙÚÏÐ×ɯ×ÙÖɪ
ÎÙÈÔɯÞÏÌÙÌɯÛÏÌɯÊÓÐÌÕÛɯÕÌÌËÚɯÛÖɯ×ÈàɯÈÕɯÈÕÕÜÈÓɯ×ÙÐÊÌɯÛÖɯÙÌÊÌÐÝÌɯÈÓÓɯÛÏÌɯÌßÛÙÈɯÚÌÙÝÐÊÌÚȭɯ3ÏÌɯ
ÎÖÖËɯÛÏÐÕÎɯÐÚɯÛÏÈÛɯÌÝÌÙàɯÊÓÐÌÕÛɯÊÈÕɯÈÊÛÜÈÓÓàɯŗÙÚÛɯÛÙàɯÛÏÌɯ,ÐÙÈÝÈÓɯÚÌÙÝÐÊÌÚɯÈÕËɯÛÏÌÕɯËÌÊÐËÌɯ
ÞÏÌÛÏÌÙɯÖÙɯÕÖÛɯÛÖɯÉÜàȭɯɯ

Page 1



Page 2

2ÖÔÌɯÖÍɯÞÏÈÛɯÞÌɀÝÌɯÓÌÈÙÕÌËȯ
-ÌÌËɯÛÖɯÚÌÓÌÊÛɯÈɯÎÖÖËɯËÌÝÌÓÖ×ÌÙɯÞÏÖɯÊÈÕɯŗÕÈÕÊÌɯÈÕËɯÍÖÓÓÖÞɪÛÏÙÖÜÎÏ
#ÌÝÌÓÖ×ɯÈɯÉÙÈÕËɯÞÐÛÏɯ-ÖÙÛÏɯ ÔÌÙÐÊÈÕɯÊÓÐÌÕÛÌÓÌɯŗÙÚÛ
3ÏÌɯ×ÌÙÊÌÕÛÈÎÌɯÖÍɯÙÌÈÓɯÌÚÛÈÛÌɯÊÏÈÙÎÌɯàÖÜɯÎÌÛɯÐÚɯÈÕɯÌß×ÌÕÚÌɯÈÕËɯÔÐÎÏÛɯËÌÊÙÌÈÚÌɯȹÎÖÖË
×ÙÖÑÌÊÛÚɯÈÙÌɯÎÌŲÐÕÎɯËÖÕÌȺ
(ÛɯÐÚɯÕÖÛɯÛÏÈÛɯÌÈÚàɯÈÕàÔÖÙÌɯÛÖɯÎÌÛɯÈɯÓÖÈÕɯÈŜÌÙɯÛÏÌɯÊÙÌËÐÛɯÊÙÐÚÐÚ
The residential market right now is a bit slow – now we will see who has the most
power to survive
 ɯÎÖÖËɯËÌÝÌÓÖ×ÌÙɯÐÚɯÊÙÜÊÐÈÓɯÛÖɯÖÉÛÈÐÕÐÕÎɯÛÏÌɯÙÐÎÏÛɯŗÕÈÕÊÐÈÓɯÚÜ××ÖÙÛ
3ÏÌɯÊÙÌËÐÛɯÊÙÐÚÐÚɯÞÐÓÓɯÊÖÕÛÐÕÜÌɯÍÖÙɯÈÕÖÛÏÌÙɯàÌÈÙȭɯ!ÜÛɯÐÛɯÚÌÌÔÚɯÛÏÈÛɯÍÙÖÔɯ)ÜÕÌɯÖÕÞÈÙËȮ
ÛÏÐÕÎÚɯÞÐÓÓɯÎÖɯÜ×ÞÈÙËɯÈÎÈÐÕȭ

Discussion:
 ÕËÙÌÞɯ&ÐÉÚÖÕɯȹ&ÙÖÜ×ɯ#ÐÙÌÊÛÖÙɯÖÍɯ2×ÈȮɯ,ÈÕËÈÙÐÕɯ.ÙÐÌÕÛÈÓȺȯ
6ÌɯÈÙÌɯ×ÓÈÕÕÐÕÎɯÈÙÖÜÕËɯƖƔƔƔɯÙÌÚÐËÌÕÊÌÚɯÐÕɯÛÏÌɯÕÌßÛɯƗɯàÌÈÙÚȭ
3ÏÌɯËÌÝÌÓÖ×ÌÙÚɯÞÐÓÓɯÉÌɯÎÌŲÐÕÎɯÈɯ×ÙÌÔÐÜÔɯÖÕɯÛÏÌÐÙɯ×ÙÖ×ÌÙÛàɯÍÖÙɯÜÚÐÕÎɯÖÜÙɯÕÈÔÌȭɯ ÓÚÖȮ
,ÈÕËÈÙÐÕɯÖ×ÌÙÈÛÌÚɯÛÏÌɯ×ÙÖ×ÌÙÛàȭ

Question: 
'ÌÙÌɯÐÚɯÈɯÊÙÐÛÐÊÈÓɯÐÚÚÜÌȯɯ(ÍɯÛÏÌɯÖÞÕÌÙɯÐÚÕɀÛɯÚ×ÌÕËÐÕÎɯÔÜÊÏɯÛÐÔÌɯÖÕɯ×ÙÖ×ÌÙÛàȮ
how does the operator make money? In New York at Miraval Living, you are lucky if
àÖÜɯÚÌÓÓɯƖɪƗɯÛÙÌÈÛÔÌÕÛÚɤÞÌÌÒɯÛÖɯÙÌÚÐËÌÕÛÚȭ

General Discussion:
Aspects which need to be discussed:
ƕȭɯ'ÖÞɯËÖɯàÖÜɯÉÈÓÈÕÊÌɯÖÜÛɯÛÏÌɯÓÐÝÐÕÎɯÈÕËɯÖ×ÌÙÈÛÐÕÎɯÚÐËÌɯÖÍɯÛÏÐÚɯÉÜÚÐÕÌÚÚɯÔÖËÌÓȳ
Ɩȭɯ'ÈÝÐÕÎɯÈɯÚ×ÈɯÔÈàɯÏÌÓ×ɯÙÌÈÓɯÌÚÛÈÛÌɯÚÈÓÌÚɯÉÜÛɯÞÏÈÛɯÈÉÖÜÛɯÛÏÌɯÙÌÛÜÙÕɯÖÕɯÐÕÝÌÚÛÔÌÕÛɯÍÖÙ
the spa only?
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•
•
•
•
•
•
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Some of our current projects involve the fol-
lowing: 

In Tucson, Arizona – 16 villas being used 
2-3 months/yr (estimate); can trade it 
around; pay annual dues and get the 
ÞÏÖÓÌɯ,ÐÙÈÝÈÓɯÌß×ÌÙÐÌÕÊÌɯȹƕɯÛÙÌÈÛÔÌÕÛɯÈɯ
ËÈàȰɯÊÜÐÚÐÕÌȮɯÌÛÊȭȺ
The Costa Rica Development – 120 room 
hotel and 60-80 villas (potentially a frac-
tional buy)
,ÐÙÈÝÈÓɯ+ÐÝÐÕÎɯÐÕɯ,ÈÕÏÈŲÈÕɯȹ+ÌÈËÌÙɯÐÕɯ
ÓÐÝÐÕÎɯÈÕËɯÍÌÌÓÐÕÎɯÉÌŲÌÙȺɯÞÐÛÏɯÈÉÖÜÛɯƗƙƔɯ
units Demographics – 60% sold to fami-
lies

•

•

•




