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Thailand’s Wellness Industry

Joy Menzies, 
Managing Director

Chiva-Som, Thailand



Statistics

Type of Spa’s (of the 585)

Number of Spa’s (Intelligent Spa) 585

No. of Spa/Massage facilities (Govn stats) 1200

Type of Spa’s (of the 585)
Day Spa 51% 
Resort/Hotel Spa’s 49%

Average Employees 19 Employees per Spa

Estimated Revenues US$ 320,000,000

Data: Intelligent Spa Pte Ltd, Thai Spa Association, Global Spa Summit



Thailand's Spas

Day Spa - Luxury

Resort/Hotel Spa's

Day Spa - Mid End

Integrative Wellness
Medical Spa's

Lifestyle Spa's - 
Luxury

Lifestyle Spa's - 
Mid End



Growth

� Growth rate 154% over the last five 
years,  still growing at 6% per annum*

� 12000 hotel rooms will be added this � 12000 hotel rooms will be added this 
year and 18000 in 2009**

� Current political and economic situation 
is unstable so may cause some slow 
down in growth

*Intelligent Spas (2007)
**Hoteliers Association of Thailand 



Strengths

Staff – Thai staff generally deliver great service. When 
well trained they deliver exceptional service

Integration – East and West health modalities can work 
side by side 

Raw Materials – area is rich in indigenous plants and Raw Materials – area is rich in indigenous plants and 
natural ingredients for products and farmers willing to 
change farming methods to suit demand

Locations – tropical, un-spoilt and still areas to be 
developed 

Thai Culture – Buddhism, spiritualism, respect for 
visitors

Thai Authentic Treatments – massage, Thai Traditional 
Medicine



Royal Thai Massage
An effective and polite massage!

� The therapist must show respect 
� The client sits or lays on their back or side – never on their stomach
� No back bending or using elbows and knees to flex areas
� Anatomical knowledge required to diagnose and prescribe

Thai Massage Treatments

Folk Style Thai Massage (commonly found in spa’s)
� The therapist uses all parts of the body
� Pressure over the muscles aids relaxation and healing

Thai Herbal Massage
� Thai Massage performed with Thai Herbal packs filled with 
beneficial herbs for muscle and skin conditions



Weakness’s

Communication - for International visitors

Training – low minimum standard for therapists

Shortage – of certified therapists/managers

Operating Standards – establishing and enforcement

Consistency of local product supply, can be village output 
dependent



Opportunities

Growing Visitor Numbers to Thailand*

Export potential - Thai Spa’s and Thai Spa Products

� 2006 – 13.8 Million 
� 2007 – 14.8 Million - 3.6 million visited a spa
� 2008 – 15.7 Million (up 6%)
� 2009 – 16.6 Million (up 6%) 

Low staff costs – leading to healthy P&L

*Thailand Tourist Authority

Export potential - Thai Spa’s and Thai Spa Products

Wellness - an ideal place for integrative models –
for hospitals and spa’s

Natural Springs – 120 sites identified, four pilots under 
development



Threats

Therapists attracted overseas - depletion of good 
therapists with language skills

Competition growing from other countries in the region

Planning and pollution not always controlled and 
overdevelopment of facilities in some areas

Natural Disasters and anything reducing tourism



Conclusion

The culture and service combined with good facilities make Thailand and 
Thai Spa’s a perfect combination for the spa industry.


