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Europe at the Crossroads
Embracing Change in France, Germany, Italy, Spain and the United Kingdom



The European Panel

Panel Leader Victoria Fuller
Founder & Director, Travel PRCo, UK
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International Director of Marketing & Education, [comfort zone], Italy

Geraldine Howard Geraldine Howard 
President, Aromatherapy Associates, UK

Alain Masazza
Director of Operations, LeSpa International, Accor Thalassa, France

Dagmar Rizzato
CEO, Rizzato Spa Consulting, Germany

Egli Stamatiou
Corporate Spa Manager, Hospes Hotels & Moments, Spain

Kevin Turnbull
Chief Executive, SpaFinder Europe



Europe – at a Cultural Crossroads?

• A History of Diversity:
Byzantine, Goth, Hun, Mongol, Moor, Ottoman, Roman, 
Viking and Visigoth – the many cultures that have shaped 
Spa in Europe over the ages

• Indigenous Wellness:
Eastern European Bath-house, Germanic Kur, French 
Thalassa, Spanish Balnearios, Turkish Hammam – the many 
European treatments that have shaped the global spa sector



The Challenges Today

• Understanding Markets

• Spa Terminology

• Spa & Beauty• Spa & Beauty

• Meeting Customer Expectations



$18.4 billion!$18.4 billion!



Scale and Potential

• Europe is the largest regional spa market in the world

• Leads Asia-Pacific and North America in terms of revenues, number of 
spas and employment

• In 2007, Europe had an estimated 22,607 spas, earning $18.4 billion in • In 2007, Europe had an estimated 22,607 spas, earning $18.4 billion in 
revenues and employing 441,727 people

• The top five European spa markets in terms of revenue are Germany, 
France, Italy, United Kingdom and Spain

• Estimated total number of spas and total spa revenue per market:
Germany: 3,971 US$ 3,842.7 million
France: 2,746 US$ 2,299.0 million
UK: 2,468 US$ 1,724.0 million
Italy: 2,391 US$ 2,237.5 million
Spain: 1,816 US$ 1,527.0 million

The Global Spa Economy 2007 - SRI International



458 million!458 million!



Scale and Potential

• 458* million tourist arrivals to Europe in 2006

• That’s 55% of the global total

• The majority is Europe to Europe• The majority is Europe to Europe

• In context – the total population of the EU is 493 million**

*World Trade Organization

**Eurostat HRST and Population statistics



256 million!256 million!



Scale and Potential

• 256 million – the number of internet users in the EU

• That’s 52% of the population

• In the 5 key markets we are discussing today there are 172 million • In the 5 key markets we are discussing today there are 172 million 
internet users - 56% of the population 

• In context – the top 3 activities online are:
- Sending & receiving e-mail
- Researching information 
- Researching and buying travel and accommodation services

Internet Worldstats.com - June 2007



38 million!38 million!



Scale and Potential

• 38 million – the estimated number of active spa goers in Europe’s 5 key 
spa markets. Nearly 20% more than the US

• 23,000 – the estimated number of Day/Salon Spas in Europe. 
That compares to around 21,000 in the US That compares to around 21,000 in the US 

• Indicative of the strong spa/health/wellness tradition across Europe 
and the level of consumer demand for spa products and services

The Global Spa Economy 2007 - SRI International



Vacations
Holidays

VacacionesVacaciones
Urlaub

Vacanza
Vacances



The power of the European spa goer

• Europeans get more holidays: Germany 42 days
France 37 days
Italy 33 days 
Spain 31 days 
UK 28 daysUK 28 days

• Wealthy and ageing European baby boomers
…spending more on health and wellness 
…with more time for leisure

• Europe has highest proportion of over 60s

• Over 50s account for 50% of leisure spending



Traditional spa 
started in Europe…

Therapeutic bathing dates back to the 
Ancient Greeks and was perfected by 
the Romansthe Romans

Europe has the original destination spas 
based on healing mineral waters:  Spa 
(Belgium), Bath (UK), Baden Baden 
(Germany), Vichy (France)



…and was based on “no gain without pain”



…and lots of water

Hammam

“Water, water
everywhere”

Thalasso

Hydrotherapy

Mineral 
Spring

SPA…AAH!



A more contemporary view

Hammam Massage

“Relaxation & well-being”

Thalasso

Hydrotherapy

Mineral 
Spring

SPA…AAH!
Facial

Ayurveda

Meditation



An alternative view

Anti-ageing
Stress

Management

“Holistic Lifestyle”

Detox

Organic

Beauty

SPA…AAH!
Surgery

Alternative
Therapy

Cosmoceutical



Four Seasons, Provence, France

European Spas today



Tschuggen Bergoase Spa, Switzerland

European Spas today



Resort & Hideaway Schloss Elmau, Germany

European Spas today



Mandarin Oriental Hyde Park, London

European Spas today



SHA Wellness Clinic, Spain

European Spas today



Leading European Spa & Natural Brands



But is it natural?



The Future?

• Family spas 

• Environmental awareness 

• Revival of water therapies • Revival of water therapies 

• Nutrition 

• Building on heritage and destination



Key Questions for the Panel

• What are the most exciting developments in Spa? 

• What are the biggest challenges facing Europe? 

• Can a country or European ‘Spa’ identity be maintained? • Can a country or European ‘Spa’ identity be maintained? 
Is it important?

• Is the strong Euro affecting the industry?

• The Spa and Beauty sectors seem to be converging –
does this detract from the ‘authenticity’ of the spa experience? 


