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Newer Spa Markets With Unique Features You Should Know:
Eastern Europe, Russia, Scandinavia and Africa

Moderator:
Anna Bjurstam, Managing Director, Raison d’Etre, Sweden

Panelists:

Welf Ebeling, Executive VP & COO, The Leading Hotels of the World, New York

Kerstin Florian, President, Kerstin Florian International, United States/Sweden
&IUEOEDOTL , YOO, Corporate Director of Spa, San Aquam Holdings, South Africa
Stanimir Stankov, Chairman, National Association for Spa & Wellness Tourism, Bulgaria
Nina Tsymbal, Spa Consultant, Russia

Contributors:
YIEO1/EU0 T 0BUUTY, Managing Director, Syntax, United Kingdom

Scribes:
Martina Rizzo (UCI) and Michael Schreiner (EHL)

Anna Bjurstam (Panel Leader):
Overview: |
= Russia is the largest of the newer spa markets Gl

10NING TOGETHER

with 142 million inhabitants.

e Scandinavia is the market with the greatest
number of spas.

= (ORE(ROO®ULTUEEIEIROTOWUOO TEOUOIURT Uy
(14.3% in Russia).

= All political situations are stable (good and
interesting for investors).
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Everyone is interested in wellness:
= Russians are interested in a healthy lifestyle.

= Eastern Europe has always had a focus on wellness through general recreation.

= Scandinavia is focused on relaxation and a fun experience.
e South Africa is focused on health improvement.

Regional Perspective: Russia

Strengths

= Rich health maintenance traditions and a strong medical Kururtology science
= Huge investment resources

= High specialist level

= 3,500 spas were opened and funded by government during socialism

Weaknesses

< Alow percentage of the population has a high purchasing power
= High prices for spa services

= Almost 100% of equipment needs to be imported

Regional Perspective: Eastern Europe
Strengths

= Enormous acceptance of spas

= Nature

= Mineral springs available

< Interest from population

Weaknesses

e (WhOTUITTUTBUENEEOWOTIPUE® Y TEIX TUI0OOT0
= No familiarity with the term ‘spa’

= Lack of regulations
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Reqgional Perspective: Scandinavia

Strengths

< Nature

e Freedom to move around

= Very good manpower

= Good therapists with high quality education

Weaknesses

= Very expensive employment

= Less disposable income (due to high taxes)

= 3TLTOYTIOOTOUTEURYITOUUIROIEOO x0TOTOIEIaUO TEDENDT

Regional Perspective: South Africa

Strengths

= Unique African therapies, Safari and Bush spas, African products

= The climate and environment is ideal for outdoor activities and game reserves, golf
estates, lifestyle communities, beaches.

= Stunning scenery.

= Development of Eco-spas

= Well-trained English speaking therapists

= "OUUTOEaIRETEOTTWEITUOEOTUIUEY TUECELUXEuYAURI0NY TUALE FOUEEEQT

FOUEEEOEOEIR> TUWO T EREEQEEUTIECEIEOUOTIREIIUUTTUA

Weaknesses

= 2TOUETTUOIUIE FupOEOAUTOWOY TUUTEUK

= Shortage of spa management

= No Thalasso therapies despite nice shores and beaches (possible opportunity)

Nina Tsymbal:
History and current status of Russian spa industry:

Date of birth: 1998
Largest category of spas: Day spa

Average size of a:
= Day spa: 300-600 square meters
e Club spa: 1,500 square meters

Average number of:
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Treatment rooms: 10-15
2UE Fuoul kT+k
Treatments in the spa menu: up to 200

Average:

Price for a spa package: $250
Age of regular clients: 35-45 years



Russia has Slavic health traditions. The spa industry is a young business. There is a
P TETUOIO TEPEENU 1EBECRUIuDITUT RET00TOLi@UEMIEEROOULS T TWEEauUx EbUuL UUUBELOEUT-
est spa category.

The perception that Russians are all rich is not true. 1% of the population can be con-
sidered to be spa-goers (wealthy business people). However, if “banyas” (traditional
Russian steam and sauna bathing areas) were considered a spa, 80% of Russian men
EOEIKY Ol UUBEO1P OO 10u OUIEIE TIEOOUE TUTEWXELTOTUUG(Our Y Tua 1 EVUOu Tuf OUTUT Tl T Tu
number of spas to increase by 200-300%.

Welf Ebeling:
The hotels in Europe do have spas but not many are Leading Spas of the World (an
ESKREROOuPAITIO-TEEO T ™ OUT0UOIITTUE OUOEAOUT TOUT TURAWOTWUXEUBUIU X TUBOULIx EUL
with high levels have to be highlighted. Experts have now helped to create criteria to
judge hotels on the guest experience. '

a .\unv,
Anna Bjurstam: v
How do you see the market developing
in 2-3 years?
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Stanimir Stankov:

The development is not so easy to fore-
cast. The Bulgarian market is new in
the spa business. Mr. Hennessy high-
lighted that his experience is that the
development is very good. There has
been a revitalization of mineral springs
which is a positive, however invest-
ment is needed.

Anna Bjurstam:
Why is South Africa so accepted and developed when it comes to complementary medi-
cine?

#U& TUEOEDO T , BUODs

Complementary medicine is well accepted which is mainly consumer driven. Because of
the currency exchange rate, more and more people also come increasingly for surgeries.
The industry is consumer driven and government and education supported.

Anna Bjurstam:
Where do you see spas in 5 years?

Kerstin Florian:
Spas are progressive in S~we~den. vafeden has aspa culture and promotes a healthy life-
U0a0Tau6 B0TuUT TEVEULOWRO0EOENITTOEUNIUALIOOIP T0UETY 100 1 Esal Uu(Our Y TialEVOWTTUTy
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will be many new spas in the Northern European countries. It seems like everybody
wants to have a spa which will result in many more choices for consumers. Pamper-
ing was not a familiar concept to the Swedish. That is changing now. There is increasing
curiosity. Also, medical spas are not the direction spas are going to take in Scandinavia,
it will be more about wellness, health and beauty.

Anna Bjurstam:
Which country has the shortest payback time and is the most interested in investing in
their spa industry?

Welf Ebeling:
There is big growth in Croatia and Romania. Romania has a very rich heritage and pent-
up demand for luxury.

YTEOT/EU0u T 0UUT Yo

There is enormous growth and demand for spas in Eastern Europe. It is important to
note that these are not new markets since there has always been a tradition of spas. In-
stead, these markets should rather be called ‘markets in transition’.



748 Global Spa Summit

JOINING TOGETHER SHAPING THE FUTURE.

The Global Spa Summit is an international organization that
brings together leaders and visionaries to positively impact and
shape the future of the global spa and wellness industry.
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